
A.CTSO - LOCAL TA~REFOJL:I1

Preparedby

Public Financial Management
Financial and investmentAdvisors

(717) 232-2723
February 20, 2001

WEST CHESTER AREA SCHOOL DISTRICT

II ‘1PACTANAL YSJSOF

PFM

Copvnght 1999 by Public Fimincial Mlanagcnicnt



CONTENT OF PACKAGE

• Pages3-6
“~ ExplanationandQuantitativeExhibits of the Constructionof an Initial

PublicReferendumanda MaximumLocal RevenueFive Year Forecast

• Pages7-14
~ ExplanationandQuantitativeExhibitsof the Homestead/Farmstead

Calculation

• Pages15 - 16
“c’ ExplanationandQuantitativeExhibitsof a Five YearAnalysisof Revenues

andExpenditures

Pages17 - 28
“~ ExplanationandQuantitativeExhibitsof the Impacton Homeowners,

Farmers,CommercialProperties,andRenters

• Pages29 - 31
‘~ Summaryof Findings andConclusions

Pr~

2

I

(l~op~right I 999 by Public Financial Management



Content of the Public Referendumto Authorize Tax Reform and Calculation of Local
Tax RevenueAvailable by Adopting Tax Reform

The following two pagesprovide informationregardingthe compo~tionof the initial “front end” referendumto adoptan

alternativeschool tax systemunderAct 50 and thelocal tax rewnuesavailableto the schooldistrict in years 1 to 5 under

the newtax system.

DESCRIPTION OF PAGE 5

This pageshows theTotal Local Tax Revenueavailableto thedisrict in theinitial yearof the changeto the newtax
structureandprovidesthe parametersandwording for the initi~public referendumto bevoted on by thepublic.

Act 50 provides that in adoptingan EarnedIncomeTax (ElY), a ~hool district mustalso reducerealestatetaxes. The

amountof the realestatetax reductionis determinedby the amcuntof moneyneededto replaceany eliminatedAct 511

taxesand themaximumallowablelocal revenuegrowth accordingti the StateWideAverageWeekly Wage(SAWW).

Table 1: Prior Year Tax Revenue

The“BudgetedTax Revenue”from the yearprior to the impositionoftax reformestablishesthe baseto which the SAWW
increaseis applied. LinesA-D show the compositionof the SchoolDistrict’s BudgetedTax Rewnue.

Table 2: CurrentYear Tax RevenueOptingInto Tax Reform

LinesA-L showthe Total Local Tax Revenueavailableto the schooldistiict basedon anassumedEIT rateof l.5% which
is themaximumin which thedistrict canimpose. The informatim in theinternalbox labeled“Act 511 TaxesEliminated”

showsthe dollar valueof the taxeswhich mustbe eliminatedinopting into a new tax structureunderAct 50.

A. Revenuefrom EIT at 1.5%
B. RealEstateTax Revenuebasedon prior yearmillage ratesani currentassessedvalues
C. Amount of realestatetax reductionrequiredby imposinga 15% EIT
D. Net amountof realestatetaxesretainedby the district aftr requiredreduction
E. Total Budgetedrevenuefrom EIT and retainedrealestatetacs
F-K. Currenttaxesretainedin tax reform
L. Maximum local tax revenueavailableto thedistrict basedonimposing a 1.5%EIT
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Ballot Question

In orderto imposenew taxesunderAct 50, the schooldistrict nustplaceon the ballot a referendumquestioncontaining
prescribedinformation regardingthe newtax structure.

The languagein the box labeledBallot Questionis verbatimfromAct 50. The threepiecesof informationwhich mustbe
placedin theballot questionare: X Variable- EIT Rate;Y Variable-Percentagereductionin realestatetaxes;Z Variable-
Percentincreasein budgetedtax revenueover theprior year.

DESCRIPTION OF PAGE 6

This pageshowsthe maximumlocal tax revenueavailableto thedstrict in years2 to 5 afteradoptionof an alternativetax

structureunderAct 50.

Assumptions

1. The EIT will remainat 1.5%in years2 to 5
2. Trend datasuppliedby thedistrict is usedto projectreveruesfrom the varioustax sources

3. The SAWW is projectedto increaseat a rateof 3.6%per yearwhichis the averageof the pastfive years

4. The district will raiserealestatetax milla e by themaxim.im permittedwithout oin to courtor submittin a tax
increaseto pu c re eren um

5. The total dollar valueof the realestatetax reductionwillremainat the samelevel asyearone

ProjectedTax RevenuesYear2 - 5

A. Revenuesfrom the EIT at l.5%
B. Net realestatetax collectionsfrom theprior year
C. Permittedadditional realestatetax collectionsassumingth~SAWW grows at 3.6%
D. Revenuefrom realestatetransfertax
E. Revenuefrom mercantile!businessprivilegetax
F. Revenuefrom amusement/admissiontax
G. Revenuefrom PURTA tax
H. Revenuefrom delinquenttaxes
I. Revenuefrom paymentsin lieu of taxes
J. Total local revenuecappedby the SAWW growth

K. Revenuegeneratedfrom newrealestateor upwardassessmentsonexistingrealestate,which is not cappedby the SAW\X/
growth
L. Maximum local tax revenueavailablefor the year
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TAX REFORM MODEL
West Chester Area School District

A, Real Estate Tax
B. Earned Income Tax
C. Certain Act 511 Taxes

Mechanical De~iseTax
Occupation Tax
Occupation Prh~ilegeTax
Per Capita Tax
Other Flat Rate Taxes
Other Proportional Taxes

D. Total Budgeted Tax Revenue (A+B+C)

$ 71,756,185
11,161,556

$ 82,917,741

Sample Ballot Question:
Do you favor the imposition of an earned income and net profits tax of~

X % to be used to replace the current earned income and net profits
tax; reduce property taxes by Y % by means of a homestead
exclusion and provide for a one time revenue increase of Z % over the
preceding fiscal year?

~able

A. New Earned Income i~t(1.00%, 1.25%, or 1.50%)
ASSU~1E:~~E:1.50%

B. Real Estate Tax i~tCurrent Millage
Under the Current Tax System

C. Amount of necessary reduction
D. New Real Estate Tax ~ Current Millage ~‘) (B-C)

E. Total Budgeted Tax Revenues (D+A)
F. Real Estate Transfer Tax
C. Mercantile! Business Pri~legeTax
H. Amusement! Admissions Tax
I. Public Utility Realty Tax
J. Delinquent Taxes
K. Payments in lieu of Taxes

L. Total Local Tax Revenue (E+sum(F:K))

$74,805,823

$23,172,290
$ 51,633,533

$ 86,151,533
2,500,000

285,000
1,850,000

DEFINITION: Budgeted Tax Revenue - All taxes with the exceptions of Realty Transfer Tax, Mercantile/Business Tax, Amusement/Admissions Tax,
Public Utility Realty Tax, Delinquent Taxes, payments in lieu of taxes, and real estate tax revenue generated from new construction or reassessments.

DEFINITION: Local Tax Revenue - All taxes with the exceptions of Real Estate tax revenues generated from new construction or reassessments.

(1) Real Estate amount reflects the total collection after the 30.98% reduction
(2) In Year 1 of Tax Reform, the percent increase in the Budgeted Tax Re’~enuecan not exceed the respective State Wide Average Weekly Wage = I’ [“1

~ 5

Budgeted Tax Revenue:
Budgeted Tax Revenue

$ 34,518,000

/~ct511 Taxes Eliminated
Current Earned Income Tax $ 11,161,556
Other Act 511 Taxes

Mechanical Devise Tax -

Occupation Tax -

Occupation Privilege Tax -

Per Capita Tax -

Other Flat Rate Taxes -

Other Proportional Taxes -

$ 11,161,556~

$ 90,786,533

~able ~able
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TAX REFORM MODEL
West Chester Area School District

MAXIMUM LOCAL TAX REVENUE AVAILABLE UNDER TAX REFORM

Table 3

Table 5

$ 94,054,848
2,194,425

$ 96,249,273

Table 4

Table 6

$ 97,685,222

1,064,011

$ 98,749,232

YEAR 2
Projected Tax Revenues 2001102

Opting into the Tax Reform

A. Earned Income Tax
B. Prior Year’s Real Estate
C. Real Estate © Projected SAWW Growth of 3.6%
D. Real Estate Transfer Tax
E. Mercantile! Business Privilege Tax
F. Amusement! Admissions Tax
G. Public Utility Realty Tax
H. Delinquent Taxes
I. Payments in lieu ofTaxes
J. Total Local Tax Revenues (sum(A:l))

K. Real Estate Growth (Newor Reassessments)

L. Maximum Local Tax Revenue allowable

YEAR 3
Projected Tax Revenues 2002103

Opting Into the Tax Reform

$ 35,898,720
51,633,533
2,172,595
2,500,000

1,850,000

A. Earned Income Tax
B. Prior Year’s Real Estate
C. Real Estate © Projected SAWW Growth of 3.6%
D. Real Estate Transfer Tax
E. Mercantile! Business Privilege Tax
F. Amusement! Admissions Tax
G. Public Utility Realty Tax
H. Delinquent Taxes
I. Payments in lieu ofTaxes
J. Total Local Tax Revenues (sum(A:l))
K. Real Estate Growth (New or Reassessments)

L. Maximum Local Tax Revenue allowable

$ 37,334,669
56,000,553

2,500,000

1,850,000

YEAR4
Projected Tax Revenues 2003104

Opting into the Tax Reform

A. Earned Income Tax
B. Prior Year’s Real Estate
C. Real Estate © Projected SAWW Growth of 3.6%
D. Real Estate Transfer Tax
E. Mercantile! Business Privilege Tax
F. Amusement! Admissions Tax
G. Public Utility Realty Tax
H. Delinquent Taxes
I. Payments in lieu of Taxes

J. Total Local Tax Revenues (sum(A:l))
K. Real Estate Growth (New or Reassessments)

L. Maximum Local Tax Revenue allowable

YEARS
Projected Tax Revenues 2004/05

Opting into the Tax Reform

$ 38,828,056
56,820,164

1,621,170
2,082,500

1,850,000

$ 101,201,890
397,741

$ 101,599,631

A. Earned Income Tax
B. Prior Year’s Real Estate
C. Real Estate © Projected SAWW Growth of 3.6%
D. Real Estate Transfer Tax
E. Mercantile! Business Privilege Tax
F. Amusement! Admissions Tax
G. Public Utility Realty Tax
H. Delinquent Taxes

I. Payments in lieu of Taxes
J. Total Local Tax Revenues (sum(A:l))
K. Real Estate Growth (Newor Reassessments)

L. Maximum Local Tax Revenue allowable

$ 40,381,178
58,839,075
1,692,405
2,082,500

1,850,000

$ 104,845,158

411,874

$ 105,257,031
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HOMESTEAD! FARMSTEAD EXCLUSION CALCULATION

UnderACT 50, when a district imposesan EIT it must first usebe revenuegeneratedto replaceeliminatedtaxesand thento
reducerealestatetaxes. The methodby which the realestateaxesof certainindividual taxpayersmaybe reducedis througha
homesteador farmsteadexclusion. Essentiallytheseexclusionsallowthe schoolboardto exempta fixed dollar valueof
assessmenton a homesteador farmsteadpropertyfrom taxation.By reducingthe assessedvalueof a property,theproperty
owner’s tax bill is therebyreduced. Only homesteador farmsteaElpropertiesthat meetthe definition of theAct qualify for an
exclusion. Individuals mustapply to thecounty for the exclusbn. The maximumexclusionthat the schoolboardmaygrant is
5O%of the medianassessedvalueof the eligible homesteadsthatapplyfor the exclusion. If the entirereductionin realesta~
taxescannotbe accomplishedthroughthemaximumhomestead/farrmteadexclusion,the district mustthenreducethe real
estatemillage rate.

DESCRIPTION OF PAGES 11, 12, 13 and 14

The following pagesshowthe calculationof the homestead/farms~adexclusionusedto reducerealestatetaxesasrequiredby

theballot question.

Assumptions
1. Total local tax revenuesareasshownon Table 2 line L
2. Total realestatetax reductionis asshownon Table2 lineC

3. Thereis a non al distributionof assessedvalueof properti~sapplying for thehomesteadexclusion,regardlessof the
percentageof eligibleswhich apply

4. The reductionin assessedvaluefor eligible homesteadand ftrmsteadpropertieswill beequal

Table 7: HomesteadExclusion Calculationsfor ChesterCounty

A. MedianAssessedValue - Themedian (middlevalue) assessedvalueof all eligible homest~adpropertyasestimatedby the
district
B. Maximum HomesteadExclusion - 5O% of the medianassessedvalue

c. Total Eligible Homesteads- Thetotal numberof homesteadsin ChesterCountythat areelgible for the exclusionwithin the
district
1. Total PropertyTax Reduction.- The total amountof tax reductionfrom Table2 line C
2. ReductionAllocated to Chester County-Amount of thetotal propertytax reductionallocatedto ChesterCounty

3. AmountAllocated for HomesteadExclusion-Amount of thereductionfrom line 2 allocatedto ChesterCoun~rhomestead
eligibles
4. CurrentRealEstateMillage - Schooldistrict realestatetax millage rate

Cop\’right I 999 by Public I ‘in~inc~alManagement ~.\l 7



Table 8: Application RateandHomesteadamountfor ChesterCounty

Thetotal dollar valueof thehomesteadexclusion is fixed anddeterminedby thelimitations of the SAWW. The amountof the
assessedvaluereductionper taxpayerandthe dollar valueof riducedrealestatetaxesdependon the numberof eligible
homesteads/farmsteadswhich apply in a year.

The applicationratechartshowstheinformation on the valueofthe exclusionto individual taxpayersbasedon the percentagedE
thetotal eligible homesteadpropertieswhich apply for the exenption. Theinformation is shownat a 100%,75%,50%,and 15%
applicationrate.

A. Dollar Value of Tax Reduction- Thedollar valueof the reductionin the realestatetax payment
B. AssessmentReduction- Thedollar valueof the reductionin assessedvalueof homesteadproperties

C. Maximum HomesteadPerApplication Rate- The maximumreductionof assessedvaluethat canbegrantedbythe school
board

D. Difference - The differencebetweenassessmentreductionneededand the maxh-iumallowableexclusion

E. $ Valueof RealEstateMillage Reduction- If the total propertytax reductioncannotbe achievedby providingthe maximum
assessedvaluereductionto thehomesteadpropertieswhich apply theremainingdollaramountmustbe returnedto all realesta~
taxpayersin the form of a millage ratereduction
F. Millage Equivalent- Thenumberof mills that realestatetaxesmust be reducedin crderto returnthe dollarmount in E

Table9: HomesteadExclusion Calculationsfor DelawareCounty

SameasTable 7 but with DelawareCounty information

Table 10: Application RateandHomesteadamountfor DelawareEbuntv

SameasTable 8 but with DelawareCounty information
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Table 11: FarmsteadExclusion Calculationsfor ChesterCounty

A. MedianAssessedValue - Themedian (middle value) assessedvalueof all eligible farmst~adpropertyasestimatedby the
district

B. Maximum FarmsteadExclusion- Act 50 allows for theFarmsteadExclusionto be equalto but n~greaterthanthe
HomesteadExclusion,thereforethe modelusesthemaximumhomesteadassessmentreductiongeneratedfrom Table7 line B

C. Total Eligible Farmstead- Thetotal numberof farmsteadsin ChesterCounty that areeli~blefor the exclusionwithin the
district

1. Total PropertyTax Reduction- The total amountof tax reductionfrom Table2 line C
2. Amount Allocatedto ChesterCounty- Amount of thetotal propertytax allocatedto ChesterCounty

3. Amount Allocated for FarmsteadExemption-Amount of thereduction from line 2 allocatedto ChesterCountyfarmstead
eligibles
4. CurrentRealEstateMillage - Schooldistrict realestatetax millage rate

Table 12: Application RateandFarmsteadamountfor ChesterCounty

Thetotal dollar valueof thefarmsteadexclusion is fixed anddeterminedby the limitationsof theSAWW. The amountof the
assessedvaluereductionper taxpayerand thedollarvalueof r~ilucedrealestatetaxesdependon the numberof eligible
homesteads/farmsteadswhich apply in ayear.

Theapplicationrate chartshowsthe informationon thevalueofthe exclusionto individual taxpayersbasedon the percentagecf
the total eligible homestead/farmsteadpropertieswhich apply br the exclusion. Theinformation is shownat a 100%,75%,
50%,and15% applicationrate.

A. Dollar Valueof Tax Reduction- The dollar valueof the reductionin the realestatetax payment

B. AssessmentReduction- Thedollarvalueof thereductionin assessedvalueof farmsteadproperties

C. Maximum HomesteadPerApplication Rate- The maximumreductionof assessedvaluethat canbegrantedbytheschool
board

D. Difference- Thedifferencebetweenassessmentreductionneededan themaxirrum allowableexemption

E. $ Valueof RealEstateMillage Reduction- If thetotal propertytax reductioncannotbe achievedby providing themaximum
assessedvaluereductionto the homesteadand farmsteadproperteswhich apply, the remainingdollaramountmustbereturned
to all realestatetaxpayersin the form of a millage ratereduction

F. Millage Equivalent- The numberof mills that realestatetaxesmustbe reducedin crder to returnthe dollarmountin line E

G. Dollar Value of Tax Reductionif Bqth the FarmsteadandHom~teadApply - Thedollar valueof the total reductionif both
thehomesteadandfarmsteadexclusionis granted
C~1~~right1999 by Pubhc FinancialManagement



Table 13: FarmsteadExclusion Calculationsfor DelawareCounty

SameasTable 11 butwith DelawareCounty information

Table 14: Application RateandFarmsteadamountfor DelawareCrunty

SameasTable 12 but with DelawareCounty information

Copyright 1999 by Public I lnincial Management io



TAX REFORM MODEL
West Chester Area School District

ChesterCounty Information

Table 7

A. MedianAssessedValue = $173,370

B. MaximumHomesteadExclusion= ‘ $86,685

C. Total Eligible Homesteads= 25,250

OtherNecessaryInformation
1. Total PropertyTax Reduction= $23,172,290
(Equivalentto 30.98%permodel)

2. Reductionallocatedto ChesterCounty $21,988,186

3. AmountAllocatedfor HomesteadExclusion= $21,901,448

4. CurrentRealEstateMillage for ChesterCounty 11.06

Table 8

A. Dollar Value ofTaxReductionPerHomestead

B. AssessmentReduction

C. MaximumHomesteadPerApplicationRate

D. Difference (C-B)
(Zero indicatesneededmillage reduction)

E. $ Value ofRealEstateMillage Reduction

F. Millage Equivalent

$867 $959 $959 $959

$78,425

$86,685

$8,260

$0

0.00

$86,685

$86,685

$0

$3,745,362

0.60

$86,685

$86,685

$0

$9,797,391

1.56

$86,685

$86,685

$0

$18,270,231

2.90

=

~11

HOMESTEAD EXCLUSION CALCULATION

(1) Assumes constantmedianassessedvalueof homesteadpropertyregardlessofthe percentageapplyingfor exemption

Copyright 1999 by Public Financial Management



TAX REFORM MODEL
West Chester Area School District

De1avian~County Information

Table9

A. MedianAssessedValue = $181,479

B. Maximum HomesteadExclusion= $90,739

C. Total Eligible Homesteads= 1,300

OtherNecessaryInformation
1. Total PropertyTaxReduction= $23,172,290
(Equivalentto 30.98%permdel)

2. Reductionallocatedto DelawareCounty $1,184,104

3. AmountAllocatedfor HomesteadExclusion= $1,166,163

4. CurrentRealEstateMillage for DelawareCounty 10.56

Table 10

Dollar Valueof Tax ReductionPer Homestead

AssessmentReduction

MaximumHomesteadPer ApplicationRate (1)

Difference(C-B)
(Zero indicatesneededmillage reduction)

E $ ValueofRealEstateMillage Reduction

F. Millage Equivalent

$0

0.00

= i’FM
=~
~12

HOMESTEAD EXCLUSION CALCULATION

A.

B.

C.

D.

$897

$84,948

$90,739

$5,792

$958

$90,739

$90,739

$0

$90,739

$90,739

$0

$958

$90,739

$90,739

$0

(1) Assumesconstantmedianassessedvalueof homesteadpropertyregardlessof the percentageapplying for exemption

Copyright1999 b\~ Public FinancialManagement
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ChesterCounty Information
Table II

TAX REFORM MODEL
West Chester Area School District

A. MedianAssessedValue= $200,000

B. MaximumFarmsteadExclusion= $86,685

C. Total Eligible Farmsteads= 100

OtherNecessaryInformation
1. Total PropertyTax Reduction= $23,172,290
(Equivalentto 30.98%per model)

2. Reductionallocatedto ChesterCounty $21,988,186

3. Amount Allocatedfor FarmsteadExclusion= $86,738

4. CurrentRealEstateMillage for ChesterCounty 11.06

Table 12

A. Dollar Value of Tax ReductionPerFarmstead

B. AssessmentReduction

C. MaximumFarmsteadPerApplicationRate~

D. Difference(C-B)
(Zero indicates neededmillage reduction)

E. $ Value of RealEstateMillage Reduction

F. Millage Equivalent 0.00

14,833

0.00

38,802

0.01

72,357

0.01
G. DollarValueofTaxReductionifBoththe

FarmsteadandHomestead_Apply
$1,735 $1,917 $1,917 $1,917

(1) Assumesconstantmedianassessedvalueof homesteadpropertyregardlessof the percentageapplyingfor exemption

= P1- \1

13

FARMSTEAD EXCLUSION CALCULATION

$867

$78,425

$86,685

$8,260

$86,685

$86,685

$0

$959

$86,685

$86,685

$0

$959

$86,685

$86,685

$0
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TAX REFORM MODEL
West Ches ter Area School District

DeIav~ure County Information
Table 13

C. MaximumFarmstead Per Application Rate (ii

D. Difference(C-B)
(Zero indicatesneededmillage reduction)

E. $ Valueof RealEstateMillage Reduction

F. Millage Equivalent 0.00

3,568

0.01

8,359

0.02

15,066

0.04

G. DollarValueofTaxReductionifBoththe

Farmstead_and_Hon~stead_Apply
$1,794 $1,916 $1,916 $1,916

(1) Assumesconstantmedianassessedvalueof hon~steadpropertyregardlessof the percentageapplyingfor exemption

= 1,P~,i

14

FARMSTEAD EXCLUSION CALCULATION
A. MedianAssessedValue= $250,000

B. MaximumFarmsteadExclusion= $90,739

C. Total Eligible Farmsteads= 20

OtherNecessaryInformation
1. Total PropertyTax Reduction= $23,172,290
(Equivalentto 30.98%per model)

2. Reductionallocatedto DelawareCounty $1,184,104

3. AmountAllocatedfor FarmsteadExclusion= $17,941

4. CurrentRealEstateMillage for Delaware County 10.56

A. Dollar Valueof Tax ReductionPerFarmstead $897

B. AssessmentReduction $84,948

$90,739

$5,792

$90,739 $90,739

$90,739 $90,739

$0 $0

$958

$90,739

$90,739

$0
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FIVE YEAR REVENUE & EXPENDITURE COMPARISON- CURRENT TAX SYSTEMVERSUSTAX REFORM

A key elementin evaluatingtheimpactof adoptinga new schooltaxstructureundertax reformis the ability to takea long tern
look at the budgetaryimpactof adoptingtax reformversusmaintilning the currentsystemof taxation. Theinformation on this
pageallows the district to seethe requiredmillage increasesrecessaryto balancethe district budgetundercurrentlaw and th~
total school tax ratesunderboth currentlaw andtax reform. The district will also be ableto determinewhetherit would be dole
to balancethe budgetundertax reformwithout going to the coultsor to public referendumin order to exceedthe tax increase
limitations of the law.

DESCRIPTION OF PAGE 16

This pageis divided into threeparts. The upperpart of the chartshowsa five yearprojectionof district revenuesand
expenditureshowingrevenueunderbothcurrenttax law çBaseCa~)andundertax reform. This portion of the chartshowsa
projecteddifferencebetweenrevenuesandexpendituresfor eachyearfor both currentlaw andtax reform. The tablebelowthe
revenueandexpenditureprojectionshowsthemillage changerequredto balancethebudgetin eachyearunderboth currentlaw
and tax reform. The bottom table showsthe actualtax ratesthawould be usedby the district’s in eachof theyears.

Assumptions

1. TheEIT ratewill remainat 1.5% throughouttheprojectionp~riod

2. The revenueraisedundertax reformis themaximumpermittedwithoutgoing to referendumfor exceptionto the SAWW
3. Trendsfor revenueandexpendituredataareasprovidedby hedistrict andhighlightedin the columnheaded‘% Trend’
4. Un~1erthe BaseCa~e(currentlaw) no millage rateincrease~ anticipatedin the comparisonof revenuesandexpenditures.The
resultis the negativedifferencebetweenrevenuesandexpendituresin eachof the years

Table 15: 5 YearSummary

Columnheaders- BaseCaseCurrentTax Structure
Opting w/ Tax Reform = Adopting tax reformat a 1.5%EIT

Revenues
Local Sources- All locally generatedsourcesof revenueform both taxesandoher sources
StateSources- Stategrantsandsubsidies
FederalSources- Federalgrantsandsubsidies
Other Sources- All otherrevenuenot capturedabove

Expenditures- Total district generalfund expenditures

Table 16:

Millage Neededto BalanceBudgetfor the district- The millage increaseover the baseyearneededto balancethehidget

Table 17:
Tax Rates- Ratesfor eachof the locally levied taxesundercurrenttax la~vandtax reform

Millage Equivalent.afterHomestead- The millage equivalentof therealestatetax paymentafterdedictingthevalueof the

homesteadexemption
Copyright I 999 by Public FinancialManagement
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TAX REFORM MODEL
West Chester Area School District

FIVE YEAR REVENUE AND EXPENDITURE COMPARISON

‘A. Revenues ‘ I
B. Local Sources .

C. Earned Income
O Realty Transfer
E. Real Estate 1283)
F. PURTA

11506000
2,500,000

75,462,051
285,000

34,518000
2,500,000

51633,S33
285,000

12,541,540
2,500,000

78,669,188
-

9.00
0.00
4.25

(100 00)

35,898,720
2,500,000

56,000,553
-

13,670,279
2,500,000

80,163,903
-

9.00
0.00
1.90
0.00

37,334,669
2,500,000

56,820,164
-

14,900,604
2,082,500

80,725,050
-

9.00
(16.70)

0.70
0.00

38,828,056
2,082,500

58,839,075
-

16,241,658
2,082,500

81290,12S
-

9.00
0.00
0.70
0.00

40,381,178
2,082,500

60,943,353
-

O Delinquent Taxes 18S0,000 18S0,000 1850,000 0.00 1850,000 1850,000 0.00 18S0,000 18S0,000 0.00 1850,000 18~0,000 0.00 18~0000
H. Per Capita Tax - - - 0.00 - - 000 - - 0.00 - - 0.00

Occup. Priv. Tax - - - 0.00 - - 0.00 - - 0.00 - - 0.00 •

J. Occupation Tax - - - 0.00 - - 0.00 - 0.00 - - 0.00 -

K. Pm is. in lieu - - - 0.00 - - 0.00 - - 000 - - 0.00
L Mere/Bus, Tax - - - 0.00 - - 0.00 - - 0.00 - - 0.00 -

M. Amusement Tax - - - 0.00 - - 0.00 - - 000 - 0.00 -

N. Mech, Devise Tax - - - 0.00 - - 0.00 - - 0.00 - - 0.00
o. Other (4) 2,405,000 2,405,000 2,405,000 0.00 2,405,000 2,429,050 1.00 2,429,050 2,465,486 1.50 2,465,486 2,502,468 1.50 2,502,468

94,008,051 93,191,533 97,965,728 98,654,273 100,613,231 100,933,883 102,023,639 104,065,117 103,966,751 107,759,499
P. State Sources 18,384,397 18,384,397 18,384,397 0.00 18,384,397 18,660,163 1.50 18,660,163 18,940,065 1.50 18,940,065 19,224,166 1.50 19,224,166
0. Federal Sources 1,575,305 1,575,305 1,575,305 0.00 1,575,305 1,575,305 0.00 1,575,305 1,575,305 0.00 1,575,305 1,575,305 0.00 1,575,305
R. Other Sources 1,875,000 1,875,000 1,875,000 0.00 1,875,000 1,875,000 0.00 1,875,000 1,875,000 0 00 1,876,000 1,875,000 0.00 1,875,000
S. Total Revenues 115,842,753 115,026,235 119,800,430 120,488,975 122,723,699 123,044,351 124,414,010 126,455,487 126,641,223 130,433,971

T. Expenditures
U. Total Expenditures 123,299,361 123,299,361 130,574,023 5.90 130,574,023 138,800,187 6.30 138,800,187 148,793,800 7.20 148,793,800 159,506,954 7.20 159,506,954

V Fund Balance - - - - - -

W Difference (7 456.508) (8.273 126) (10.773.593) (10 085.048) (16,076,487) (15,755 836) (24.379.790) (22 338 313) (32,865,731) (29,072,983)

Table 16:

X. Millage Needed Ches D& Ches Din Ches Din Ches Del Ches Din Ches Del CItes Del CItes Del CItes Del Ches Del
to Balance Budget: 1.12 1.04 1.25 1,16 1.56 1.45 1.46 1.35 2.28 2.12 2.24 2.08 3,40 3.15 3.11 2.89 4.49 4.17 3.97 3.69

Table 17:
Tax Rates

1” Earned tncomeZ. 0cc Privilege
AA. Occupation Tax
‘BE. Mech. Devise Tax
CC. Per Capita Tax
DD. Real Estate (mills):

© 15% app rate
i~ 50% app. rate
i~ 75% app. rate

@ 100% app. rate
lEE. Millage Equivalent
Latter Homestead ~

0.50%
$0

0 Mills
$0
$0

CItes Del
12.50 11 60
12.50 11.60
12.50 11.60

12.50 11.60

1,50%
$0

0.00
$0
$0

CItes Q,ri
9.61 8.90
10.97 10.11
11.93 10.98

12,53 11.62

9 03 8.38

0.50% 1.50%
$0 $0

0 Mills 0 00
$0 50
$0 $0

cJ2~ Pu PJ3!3 Pui
12.94 12,00 10.12 9.37
12.94 12.00 11.41 10,53
12.94 12.00 12.34 11.36
12.94 12.00 12.91 11.98

9.56 8.87

0.50% 1.50%
$0 $0

0 Mills 0.00
$0 $0
$0 so

Pfl~u us! PJis,s Pu!
13.66 12.68 10.85 10.05
13.66 12 68 12,12 11.19
13.66 12.68 13.03 12.00
13.66 12.68 13 59 12.61

10.30 9.56

0.50% 1.50%
$0 $0

0 Mills 0 00
$0 $0
so so

(~3244~ Del Ches Del
14.64 13.59 11.84 10.97
14.64 13.59 13.09 12.09
14.64 13.59 13.99 12.89
1464 13.59 14 54 13 49

11.31 10.49

0.50% 1.50%
$0 $0

0 Mills 0.00
$0 $0
so so

CItes Del Ches Del
15.61 14.48 12.83 11.89
15.61 14.48 14.06 12.99
15.61 14.48 14,93 13.77
15.61 14.48 15.47 14,36

12.31 11.42

(I) The earned income tax revenue growth under the ‘Opting with Tax Reform’ scenario is projected at 4%
(2) Real estate figures for opting into tax reform reflect the maximum allowable amounts to be collected without a referendum
(3) Real estate figures for the base case scenarios reflect a constant millage rate
(4) Includes: interest or dividend earnings, grants, contracts, income generated from any other source that is revenue not derived from taxes levied by the School District
(5) Real estate tax millage equivalent calculated by dividing total real estate tax Collections after homestead or millage reductions by total assessed value of property

= Pt”M
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Impact of Tax Reform on Homeowners,Farms, Commercial Properties, and Renters

Anotherkey elementin evaluatingthe impactof adoptinga newshool tax structureundertax reform is the ability to view the
short-termand long-termeffectsthetaxpayerswill be facedwith. The following p~esprovide the SchoolDistrict with various
information to ascertainthefinancial impactrelatedto thevaiious economicandsocioeconomicdiversity within thedistrict.

DESCRIPTION OF PAGES 20 and21

The following pagesillustratethe impactto the homeownersruiding in the SchoolDistrict. Page20 illustratestheimpactt

the homeownerswhich live in ChesterCounty. Page21 illustratestheimpact to thehomeownerswho live in DdawareCounty.

For comparisonpurposes,a sampleof threeclassesof homeownersareused. Thesethreeclassesarebasedupon threelevelsof
earnedincomeandassessmentvaluewithin the SchoolDistrict. In orderto depictthe variationin applicationratesfor the

homesteadexemption,this exhibit showsa five yearprojectionhasedupon the assumptionthat 50%of theeligible homesteads

will apply in Year I and 100%will applyby Year 5.

Year 1 Impact
A. RealEstateTax - dollar amountof realestatetaxesthe homeownermustpay
B. HomesteadExclusion - dollaramount that eacheligible homesteadwill seedeductedfrm their tax bill
C. FarmsteadExclusion - dollar amount thateacheligible farmsteadwill seedeductedfDm their tax bill
D. PhiladelphiaTax Credit - dollar amount appliedto certaintaxpayerswho work in Philade~hiabut whosehomesteadis

locatedoutsideof the city
E. Subtotalof the above
F. EarnedIncomeTax - dollar amountthat mustbepaid by thetax payer
G-J. Dollar amountof otherAct 511 taxespaid by thetax payer
K. Total of all taxeslevied
L. % Difference- the percentagedifferencebetweenwhat a taxpayerwould pay urtler tax reformversusthecurrenttax system

Year 5 Impact

Samemethodologyasyear I

Copyright 1999 by Public FinancialMlanagement ~Iii~t 17

am:



DESCRIPTION OF PAGE 22 and 23

The following pagesillustratethe impactto the farmersresidhgin the SchoolDistrict. Page22 illustratesthe impact to he
farmsteadeligibleswhich live in ChesterCounty. Page23 illustratestheimpactto the eligible farmsteadswho lire in Delaware
County. For comparisonpurposes,a sampleof threeclassesof farms areused. Thesethreeclassesarebaseduponthreelevels
of earnedincomeandassessmentvaluewithin the SchoolDistrit. In orderto depictthe variationin applicationratesfor tFe
homesteadand farmsteadexemption,this exhibit showsa five yearprojectionbaseduponthe assumptionthat 50% of the eligible
homesteadsandfarmsteadswill applyin year I and 100%will apçiyby year5. Thesetablesassumethat the farmin question
qualifies for both a homesteadandfarmsteadexemption.

Year I Impact

A. RealEstateTax - dollar amountof realestatetaxesthe homeownermustpaygiventhemillage ratesshownonTable 17 line
EE

B. HomesteadExemption- dollaramountthateacheligible homesteadwill seedeductedf~mtheir tax bill

C. FarmsteadExemption- dollaramountthateacheligible farmsteadwill seedeductedfnm their tax bill

D. PhiladelphiaTax Credit - dollaramountappliedto certaintaxpayerswho work in Philade~hiabut whosehomesteadis
locatedoutsideof the city

E. Subtotalof the above

F. EarnedIncomeTax - dollaramountthat mustbepaidby the tax payer

G-J. Dollar amountof otherAct 511 taxespaidby the tax payer

K. Total of all taxeslevied

Year 5 Impact

Samemethodologyasyear 1

DESCRIPTION OF PAGE 24 and 25

Thesepagesshowthe impactto the Commercialpropertieswithinboth the ChesterandDelawareCountyportionsof the
SchoolDistrict. Themethodologyis basicallythe sameasfor hehomeowners,exceptthe sampleof the threeclassesof
commercialpropertieswere chosenbasedon just assessedvalue.

Co1~yright1999 by Public FinancialManagement ~NM 18
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DESCRIPTIONOF PAGE 26

This pageshowsthe impactto theRenterswithin both the Chest~andDelawareCounty portionsof the SchoolDistrict. Again,
themethodologyis the sameexceptthe samplesof thethreecla~esof rentersarebasedjust on earnedincome.

DESCRIPTION OF PAGE 27 and 28

The following pagesarevery similar to pages20 and21 respectirely,but insteadof just threeclassesof taxpayers,the matrix
providesa moredetailedlook at specificearnedincomesandass~ssedvalues. Thematrix is usedby looking up an assumed
earnedincome level on theleft handcolumnandlooking at an a~umedassessedvaluedof a homesteadacrossthe top. The
percentagein thecell at theintersectionof the columnandrowrepresentsthe percentagechangein thetotal tax bill of a
homeownerdescribedby thatincomeandassessedvalue. Reales~tetaxesaredeterminedaccordingto the millagesfoundon
Table 17 line DD.

Copyright 1999 b\’ Public H.nancial Management ~ 19



W est
TAX

C hes
REFORM

ter Area
MODEL

School District

IMPACT OF TAX REFORM ON HOMEOWNERS

HOMESTEAD EXEMPTION FOR CHESTER COUNTY RESIDENTS
ASSUMING A 100% APPLICATION RATE IN YEAR 1AND IN YEARS .. .

YEAR I . Assessment . $280,000 Assessment . ~:‘ $180,000 . . . Assessment . $110,000
Income . $150,000 Income .~ . $75,000 Income $45,000

BASE CASE W/TAX REFORM BASE CASE W/TAX REFORM BASE CASE W/TAX REFORM
A. Real Estate Tax $3,501 $3,508 $2,251 $2,255 $1,376 $1,378
B. Homestead Exemption 0 (867) 0 (867) 0 (867)
C. Farmstead Exemption 0 0 0 0 0 0
D. Philadelphia Tax Credit 0 0 0 0 0 0
E. Subtotal $3,501 $2,641 $2,251 $1,388 $1,376 $511

Act 511 Taxes:
F. Earned Income $750 $2,250 $375 $1,125 $225 $675
0. Occupation Tax 0 0 0 0 0 0
H. Occupation Privilege Tax 0 0 0 0 0 0
I. Per Capita Tax 0 0 0 0 0 0
J. OtherAct5ll Tax 0 0 0 0 0 0
K. Total(E+sum(F:J)) $4,251 $4,891 $2,626 $2,513 $1,601 $1,186

L. % Diffe renec

YEAR 5 . . . . . .j : Assessment. . . . .. $280,000 .. Assessment ~ ~ :~$180,000 . Assessment .. $110,000
Income $175,479 Income . .~ .: $87,739 Income . $52,644

BA5ECASE W/TAXREFORM BASECASE W/TAXREFORM BASECASE W/TAXREFORM
A. Real Estate Tax $4,370 $4,333 $2,809 $2,785 $1,717 $1,702
B. Homestead Exemption 0 (867) 0 (867) 0 (867)
C. Farmstead Exemption 0 0 0 0 0 0
D. Philadelphia Tax Credit 0 0 0 0 0 0
E. Subtotal $4,370 $3,466 $2,809 $1,918 $1,717 $835

Act SI I Taxes:
F. Earned Income $877 $2,632 $439 $1,316 $263 $790
G. Occupation Tax 0 0 0 0 0 0
H. Occupation Privilege Tax 0 0 0 0 0 0
I. Per Capita Tax 0 0 0 0 0 0
J, OtherAet5ll Tax 0 0 0 0 0 0
K. Total (E+sum(F:J)) $5,247 $6,098 $3,248 $3,234 $1,980 $1,625

L. % D iffe re nec ~r
= PFM
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W est
TAX

Ches
REFORM
ter Area

MODEL
School District

IMPACT OF TAX REFORM ON HOMEOWNERS

HOMESTEAD EXEMPTION FOR DELAWARE COUNTY RESIDENTS
ASSUMING A 100% APPLICATION RATE IN YEAR 1 ANDIN YEARS . ~. ~ .‘.:

YEAR I . . . . . Assessment $300,000 . Assessment $200,000 Assessment $120,000
Income $155000 Income $80000 Income $50000

BASE CASE W/TAX REFORM BASE CASE W/TAX REFORM BASE CASE WITAX REFORM
A. Real Estate Tax $3,481 $3,487 $2,320 $2,325 $1,392 $1,395
B. Homestead Exemption 0 (897) 0 (897) 0 (897)
C. Farmstead Exemption 0 0 0 0 0 0
D. Philadelphia Tax Credit 0 0 0 0 0 0
E. Subtotal $3,481 $2,590 $2,320 $1,428 $1,392 $498

Act 511 Taxes:
F. Earned Income $775 $2,325 $400 $1,200 $250 $750
G.OccupationTax 0 0 0 0 0 0
H. Occupation Privilege Tax 0 0 0 0 0 0
I. Per Capita Tax 0 0 0 0 0 0
J. OtherAct5l 1 Tax 0 0 0 0 0 0
K. Total (E+sum(F:J)) $4,256 $4,915 $2,720 $2,628 $1,642 $1,248

L. % D iffe re nec

YEAR 5. . Assessment::. . .. . $300,000.. .:~ .. Assessment. . . :: $200,000 .~ .. Assessment .. . $120,000
Income $181 328 Income $93 589 Income $58 493

BASE CASE W/TAX REFORM BASE CASE WITAX REFORM BASE CASE W/TAX REFORM
A. Real Estate Tax
B. Homestead Exemption
C. Farmstead Exemption
D. Philadelphia Tax Credit
E. Subtotal

$4,344
0
0
0

$4,344

$4,307
(897)

0
0

$3,410

$2,896
0
0
0

$2,896

$2,872
(897)

0
0

$1,975

$1,738
0
0
0

$1,738

$1,723
(897)

0
0

$826
Act 511 Taxes:

F. Earned Income $907 $2,720 $468 $1,404 $292 $877
0. Occupation Tax
H. Occupation Privilege Tax
I. Per Capita Tax
J. OtherAct5ll Tax

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

K. Total (E+sum(F:J))

L. % D iffe renec

$5,251 $6,130 $3.364 $3,378

~
$2,030 $1,703

~
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W est
TAX

Ches
REFORM
ter Area

MODEL
School District

IMPACT OF TAX REFORM ON HOMEOWNERS

ASSUMING A 100% APPLICATION RATE IN YEAR I AND IN YEAR 5

,~

I— — — —~ I
s*

—————

YEAR .1 . . . Assessment $280,000 . Assessment . . $180,000 . Assessment . $110,000
Income . $150,000 Income .. . $75,000 Income . $45,000

, BASECASE W/TAX REFORM BASECASE W/TAX REFORM BASECASE W/TAX REFORM
A. Real Estate Tax $3,501 $3,508 $2,251 $2,255 $1,376 $1,378

B. Homestead Exemption 0 (867) 0 (867) 0 (867)
C. Farmstead Exemption 0 (867) 0 (867) 0 (867)

D. Philadelphia Tax Credit 0 0 0 0 0 0
E. Subtotal $3,501 $1,773 $2,251 $520 $1,376 $0

Act SI I Taxes:
F. Earned Income $750 $2,250 $375 $1,125 $225 $675

0. Occupation Tax 0 0 0 0 0 0
H. Occupation Privilege Tax 0 0 0 0 0 0
I. Per Capita Tax 0 0 0 0 0 0
J. OtherAct5ll Tax 0 0 0 0 0 0
K. Total (E+sum(F:J)) $4,251 $4023 $2,626 $1,645 $1,601 $675

L. % D iffe re nec ~~.3c’

YEAR5 ‘ .. .. ‘ . Assessment..: $280,000 : Assessment . :~ . . $180,000.. Assessment . . $110,000 ‘1:

Income $175,479 Income $87,739 Income ‘ $52,644
BASECASE W/TAXREFORM BASECASE W/TAXREFORM BASECASE W/TAXREFORM

A. Real Estate Tax $4,370 $4,333 $2,809 $2,785 $1,717 $1,702
B. Homestead Exemption 0 (867) 0 (867) 0 (867)
C. Farmstead Exemption 0 (867) 0 (867) 0 (867)
D. Philadelphia Tax Credit 0 0 0 0 0 0
E. Subtotal $4,370 $2,598 $2,809 $1,051 $1,717 $0

Act SI 1 Taxes:
F. Earned Income $877 $2,632 $439 $1,316 $263 $790
G. Occupation Tax 0 0 0 0 0 0
H. Occupation Privilege Tax 0 0 0 0 0 0
I. Per Capita Tax 0 0 0 0 0 0
J. OtherAct 511 Tax 0 0 0 0 0 0
K. Total (E+sum(F:J)) $5,247 $5,230 $3,248 $2,367 $1,980 $790

L. % D iffere nec

= 5~91\~
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West
TAX REFORM
Chester Area S

MODEL
chool District

IMPACT OF TAX REFORM ON HOMEOWNERS

HOM ESTEAD AND FARM STEAD EXEMPTIONS FOR DELAWARE COUNTY RESIDENTS

ASSUMING A100%APPLICATION RATEIN.YEAR’l.AND IN YEAR 5 . ~ .

s*

— — — —

~r ~ “~

YEAR I . . . :A55~55~t ~. : $300,000 Assessment. . . $200,000 Assessment . . $120,000
. . . . ‘Income . . . ‘ $155,000 Income . $80,000 .~ .. Income . $50,000

BASE CASE W/TAX REFORM BASE CASE W/TAX REFORM BASE CASE W/TAX REFORM
A. Real Estate Tax $3,481 $3,487 $2,320 $2,325 $1,392 $1,395
B. Homestead Exemption 0 (897) 0 (897) 0 (897)
C. Farmstead Exemption 0 (897) 0 (897) 0 (897)
D. Philadelphia Tax C redit 0 0 0 0 0 0
E. Subtotal $3,481 $1,693 $2,320 $531 $1,392 $0

Act SI I Taxes:
F. Earned Income $775 $2,325 $400 $1,200 $250 $750
G.OccupationTax 0 0 0 0 0 0
H. Occupation Privilege Tax 0 0 0 0 0 o
I. Per Capita Tax 0 0 0 0 0 0
J. OtherAct5ll Tax 0 0 0 0 0 0
K. Total (E+sum(F:J)) $4,256 $4,018 $2,720 $1,731 $1,642 $750

L. % D iffe re nec ~,,4, .. ~.

YEARS. ~. : ~: :~.
1.:,:Assessment . ...~. ~ $300000 . .. ~‘. Assessment .~:: :::~E$200,000 . :: . ~ Assessment . . ~. $120,000’. :...::~..:Income .~.. :1 .... :‘$181,328 ‘Income ~. . : ‘I$93,589 ~ Income . $5~493 .‘..‘ :1

A. Real Estate Tax
B. Homestead Exemption
C. Farmstead Exemption
D. Philadelphia Tax Credit
E. Subtotal

BASE CASE
$4,344

0
0
0

$4,344

W/TAX REFORM
$4,307
(897)
(897)

0
$2.5 13

BASE CASE
$2,896

0
0
0

$2,896

W/TAX REFORM
$2,872

(897)
(897)

0
$1,078

BASE CASE

$1,738
0
0
0

$1,738

W/TAX REFORM
$1,723
(897)
(897)

0
$0

Act 51 1 Taxes:
F. Earned Income
G.OccupationTax
H. Occupation Privilege Tax
I. Per Capita Tax
J. OtherAct5ll Tax

$907
0
0
0
0

$2,720
0
0
0
0

$468
0
0
0
0

$1,404
0
0
0
0

$292

0
0
0
0

$877
o
0
0
0

K. Total (E+sum(F:J))

L. % D iffe re nec

$5,251 $5,233

~
$3,364 $2,481

~
$2,030 $877

Copvrigh t 1999 by l.’ublic Financial Management
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TAX REFORM MODEL
WestChester Area School District

IMPACT OF TAX REFORM ON COMMERCIAL PROPERTIES IN CHESTER COUNTY

HOMESTEAD EXEMPTION
ASSUMING.A100%APPLICATIONRATEINYEAR1ANDINYEAR5 . . . . ..

YEAR I Assessment . $900,000 . Assessment . $595,000 ~.. ... Assessment . $330,000

. BASECASE
W~fAXREFORM BASECASE W/TAXREFORM BASECASE W1TAXREFORM

A. RealEstateTax $11,254 $11,276 $7,440 $7,455 $4,127 $4,135
B. Homestead Exemption 0 0 0 0 0 0
C. Farmstead Exemption 0 0 0 0 0 0
D. Other 511 Taxes 0 0 0 0 0 0
E. Subtotal $11,254 $1 1,276 $7,440 $7,455 $4,127 $4,135

F. Earned Income $0 $0 $0 $0 $0 $0

G. Total(E+F) $11,254 $11,276 $7,440 $7,455 $4,127 $4,135

H. %Difference

YEAR 5 . . . Assessment :~ .~ $969,509 .. :. Assessment ~ .. $640,953 Assessment $355,487

, BASECASE W/TAXREFORM .

BASECASE
W/TAXREFORM . BASECASE W/TAXREFORM

A. RealEstateTax $15,131 $15,003 $10,003 $9,919 $5,548 $5,501
B. Homestead Exemption 0 0 0 0 0 0
C. Farmstead Exemption 0 0 0 0 0 0
D.
E.

Other 511 Taxes
Subtotal

0
$15,131

0 0
$10,003

0
$9,919

0 0
$5,501$15,003 $5,548

F.

G.

Earned Income

Total(E+F)

$0

$15,131

$0

$15,003

$0

$10,003

$0

$9,919

$0 $0

$5,501$5,548

H. Difference

= ‘i’M.
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West
TAXREFORM
ChesterArea S

MODEL
chool District

IMPACT OF TAX REFORM ON COMMERCIAL PROPERTIES IN DELAWARE COUNTY

I
HOMESTEAD EXEMPTION

ASSUMING A 100% APPLICATION RATE IN YEAR 1 AND IN YEAR 5

, BASECASE W/TAXREFORM BASECASE W/TAXREFORM BASECASE W/TAXREFORM
A. RealEstateTax $10,442 $10,462 $6,381 $6,394 $3,481 $3,487
B. Homestead Exemption 0 0 0 0 0 0
C. Farmstead Exemption 0 0 0 0 0 0
D. Other 511 Taxes 0 0 0 0 0 0
E. Subtotal $10,442 $10,462 $6,381 $6,394 $3,481 $3,487

F. Earned Income $0 $0 $0 $0 $0 $0

G.

H.

Total(E+F)

% Difference

$10,442 $10,462

~
$6,381 $6,394

,..,..,..,,..,.....-

$3,481 $3,487

~

BASECASE W/TAXREFORM BASECASE W/TAXREFORM BASECASE W/TAXREFORM
A. RealEstate Tax $13,033 $12,922 $7,964 $7,897 $4,344 $4,307
B. Homestead Exemption 0 0 0 0 0 0
C. Farmstead Exemption 0 0 0 0 0 0
D. Other 511 Taxes 0 0 0 0 0 0
E. Subtotal $13,033 $12,922 $7,964 $7,897 $4,344 $4,307

F. Earned Income $0 $0 $0 $0 $0 $0

0. Total (E+F) $13,033 $12,922 $7,964 $7,897 $4,344 $4,307

H. Difference 0.s~5

Pt~51
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TAX RE

st Chester
FORM MODEL
Area School Distric t

IMPACT OF TAX REFORM ON RENTERS IN BOTH CHESTER AND DELAWARE COUNTIES

HOMESTEAD EXEMPTION COMPARISON
~. . ASSUM~NG AIOO% APPLICATION RATEIN YEAR 1 AND IN YEAR 5~. :.

BASE CASE W/TAX REFORM BASE CASE W/TAX REFORM BASE CASE W/TAX REFORM
A. Real Estate Tax $0 $0 $0 $0 $0 $0
B. Homestead Exemption 0 0 0 0 0 0
C. Farmstead Exemption 0 0 0 0 0 0
B. Philadelphia Tax Credit 0 0 0 0 0 0
E. Subtotal $0 $0 $0 $0 $0 $0

Act SI I Taxes:
F. Earned Income $750 $2,250 $375 $1,125 $225 $675
G.OccupationTax 0 0 0 0 0 0
H. Occupation Privilege Tax 0 0 0 0 0 0
I. Per Capita Tax 0 0 0 0 0 0
J. OiherAct5ll Tax 0 0 0 0 0 0
K. Total (E+sum(F:J))

L. % D iffe re nec

$750 $2250

~
$375 $1,125

~
$225 $675

~

BASE CASE WITAX REFORM BASE CASE WITAX REFORM BASE CASE
A. Real Estate Tax $0 $0 $0 $0 $0
B. Homestead Exemption 0 0 0 0 0 0
C. Farmstead Exemption 0 0 0 0 0 0
D. Philadelphia Tax Credit 0 0 0 0 0 0
E. Subtotal $0 $0 $0 $0 $0 $0

Act SI I Taxes:
F. Earned Income $877 $2,632 $439 $1,316 $263 $790
G.OecupatiouTax 0 0 0 0 0 0
H. Occupation Privilege Tax 0 0 0 0 0 0
I. Per Capita Tax 0 0 0 0 0 0
J. Other Act 511 Tax 0 0 0 0 0 0
K. Total(E÷sum(F:J)) $877 $2,632 $439 $1,316 $263 $790

L. % B if fe re nec ~3 ~5’~

= Pt
1
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TAX REFORM
West Chester Area

MODEL
School District

IMPACT OF TAX REFORM ON HOMEOWNERS IN CHESTER COUNTY

EARNED INCOME AND ASSESSMENT MATRIX

PERCENTAGE DIFFERENCE IN TOTAL SCHOOL TAXES BETWEEN CURRENT LAW AND TAX REFORM
ASSUMING A 100% APPLICATION RATE IN YEAR 1 AND IN YEAR S

E
A
R
N
E
D

N
C
0
M
E

E
A
R
N
E
D

N
C
0
M
E

YEAR I A~J
1 500,000463,000.426,000 :389,000: .352,000 ... 315,000 . 278,000 241,000 . 204,000 . 167,000 130,000. 93,000

250 000
225 000
200 000
175000

150 000
125 000
100 000

75,000
50 000

25,000

0

YEAR 5 JASSESSMENT ~
500,000: :463,000 .426,000 :‘:..389,000. ‘352,000, ~ 5,O00,~:.:,.:278,000 ..~ ‘P241,000 .. 204,000.‘ . 167,000. . 1 30,000P.’I ;.:93,000’

292,465
263 218
233,972
204 725
175,479
146,232
116 986
87,739
58 493
29,246

‘0

31.6%
27.6%
23.5%
19.2%
14.6%
9.8%
4.7%

-0.6%
-6.2%

-12.2%
-18.5%

31.6%
27.5%
23.1%
18.5%
13.7%
8.6%
3.2%

-2.5%
-8.6%

-15.0%
-21.8%

21.9%
18.9%
15.8%
12.6%

9.2%
5.7%
2.1%

-1.6%
-5.5%
-9.5%

-13.7%

21.5%
18.6%
15.7%
12.6%

9.5%
6.2%
2.8%

-0.7%
-4.3%
-8.1%

-12.0%

23.4%
20.2%
16.8%
13.4%
9.8%
6.1%
2.3%

-1.7%
-5.9%

-10.2%
-14.8%

23.0%
19.9%
16.8%
13.6%
10.2%
6.7%
3.1%

-0.7%
-4.6%
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-7.5%

-25.8%
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TAX REFORM MODEL
West Chester Area School District

IMPACT OF TAX REFORM ON HOMEOWNERS IN DELAWARE COUNTY

EARNED INCOME AND ASSESSMENT MATRIX

PERCENTAGE DIFFERENCE IN TOTAL SCHOOL TAXES BETWEEN CURRENT LAW AND TAX REFORM

YEAR I jASSESSMENT ~
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SUMMARY OF FINDINGS AND CONCLUSIONS

• In the first year of tax reform, imposing a 1.5% earnedincometax
would provide a 3.90% increasein local revenue and permit a
30.98%,or $23,172,290reductionin realestatetaxes,

• Dependingon the number of householdswhich apply for the
homesteadexemptionin ChesterCounty, the reductionin assessed
valuewould rangefrom $86,685at 15% participationto $78,425at

100% participation. The value of this assessmentreduction per
homesteadrangesfrom $959 to $867,respectively.

Dependingon thenumberof householdswhich applyfor the
homesteadexemptionin DelawareCounty, thereductionin assessed
valuewould rangefrom $90,739at 15%participationto $84,948at
100%participation.Thevalueof this assessmentreductionper
homesteadrangesfrom $958 to $897,respectively.
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SUMMARY OF FINDINGS AND CONCLUSIONS

• At a 75% homesteadparticipationlevel in both Chesterand
DelawareCounty, amillagereductionwould berequiredwhich
would benefitnot only thehomestead/farmsteadowners,but also
the commercialentities.

• At a 1.5%earnedincometax rate, the schooldistrict will not be
ableto balanceits budgetin years1 through5 without theneed
for a voterreferendum.

• At a 1.5% earnedincometax, in the initial year of tax reform, the
averageincomehouseholdin the District would pay 4.3% less in
schooltaxesin ChesterCounty and 3.4% less in schooltaxesin
DelawareCounty under tax reform than under the current tax
system. In the fifth year of tax reform, the averageincome
householdwould payO.4%less in ChesterCountyandO.4% more
in DelawareCountyundertax reform than comparedto the taxes
in year5 if thecurrentsystemwasmaintained.
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SUMMARY OF FINDINGS AND CONCLUSIONS

___ At a 1.5% earnedincometax, in theinitial yearof tax reform, the
averageincome farmsteadwould pay37.3% lessschooltaxesin
ChesterCountyand36.4%lessschooltaxesin DelawareCounty
undertax reform thanunderthecurrenttax system. In the fifth year
of tax reform, the averagefarmsteadwould be paying27.l% less and
26.2%less,respectively,than comparedto the taxesin year5 if the
currentsystemwas maintained.

• Under taxreform, an averagecommercialpropertyin eachcounty
would pay O.2%moreschool taxesthanunderthecurrentsystemin
the first year. In the fifth yearof tax reform, the samecommercial
propertywould pay O.8% lessthantheywould underthe current
system.

• At a 1.5% EIT, a residentor family in the District with an incomeof
$75,000,who doesnotown a homestead(i.e. renter),will pay20 O%
moreschooltaxesundertax reform than underthecurrentsystemin
the first yearandin year five.
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